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The programme benefits from excellent guest speakers who are thought
leaders in their field; they will cover topics such as strategic planning, sales
and marketing strategies, financial acumen and lateral thinking.

DATES AND LOCATIONS The programme runs over a 6 month period in the Auckland CBD with
4 workshops of 2 days each followed by individual coaching. The dates are as follows:

WORKSHOP 20&21 APRIL 22&23 JUNE 24825 AUGUST 20&21 OCTOBER
COACHING MAY JULY SEPTEMBER NOVEMBER




THE WORKSHOPS

Each workshop will build on your knowledge and understanding of the organisation you work in, as well as your
strategic HR skills and knowledge. Building your knowledge of the key contribution and objectives of each of the
functional areas will assist you to target HR efforts to support what leaders in your organisation need to achieve.
The workshops are very interactive and you will have the opportunity to apply and implement your learning
between blocks, building your credibility and relevance with key stakeholders in the business and enhancing
your ability to influence organisational success.
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